
AI can now handle a remarkable amount of legal operations work. So the question is no longer what AI can do. It is where, in your firm, it should. Point AI
at a workflow that already has a clear source of truth and defined rules, and it saves real time. Point it at an ambiguous one, and you automate the
confusion. You just build the wrong system faster. This map helps you tell the difference before you spend a dollar.

HOW TO READ THIS Every workflow zone below sits in one of two states.
Architecture-ready. The workflow has a source of truth, defined rules, and a
clear owner. AI can be handed real responsibility here.

Needs Blueprint work first. The workflow is ambiguous, split across systems, or
undefined. Handing it to AI now scales the problem instead of solving it.

For each zone, decide which state you are in. That single call is your AI Handoff Potential for that zone.
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The AI Handoff Map
Where AI belongs in your firm, where it does not, and what has to be true
before you hand anything off.
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SELF -SCORING WORKSHEET

Your AI Handoff Score
Count how many zones you marked architecture-ready. Write the
number below.

My score out of 6

WHAT YOUR SCORE MEANS

0 to 2 Expensive ambiguity, firm-wide.
AI will find the same confusion your team already has. The priority right now is not AI. It is designing the architecture those
tools will run on. A Revenue Architecture Blueprint starts here.

3 to 4 Pockets of readiness.
You have zones where AI can deliver real value today. You also have zones where pointing AI at the problem will make it
worse. A focused Blueprint identifies which is which and gives you a sequenced path forward.

5 to 6 Architecture-ready.
Your foundation is strong. The question now is sequencing: which handoffs create the most leverage, and in what order.
An Architecture Partner engagement keeps your decision register current as you build.
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What does your future-state actually look like?
The AI Handoff Map tells you where you stand. A Future Design Call tells you where to
go. In 20 to 30 minutes, we will diagnose whether you have an architecture problem or
a build problem and give you a clear read on where to start.
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Not ready for a call? The Future-State Decision Worksheet walks you through the same diagnostic at your own pace.

https://lloydsolves.com/gifts/future-state-decision-worksheet

